The Open Access Interviews
Richard Poyndédalks to Bill Mortimer, Research Support Librarian at theQgkrs University

One of theprimarytools of the Open AccesO@) movement is thenstitutional repository(IR 1 a
freely-available wekaccessible datalse in which university faculty arable to deposit their
research outpus, notably papersthat they have published in scholarly journalsand also books and
book chapters

The genesis of the institiginal repositorycan be tracedbackto a 1999 meeting held in Santa Fe
New Mexico where the so-called Open Archives Initiative Protocol for Metadata Harvesti@gi{
PMB) was formulated The aimof the meetingwas to create an infrastructurthat could build on
the success of thphysics preprint repositorgrXiv

Founded by Paul Ginspargn 1991 arXiv had beaome an important resource for scholarly
communicationwithin the physics community, and there wasgrowing desire toreplicae the
model in other disciplinesDuring theSanta Femeeting a strong case wadsomade for creating
institutionally-based repositorieshat cateredfor all research areas in a single universdpd over
time the IR has become the dominant repository motelowever, he primary ainof the Santa Fe
meetingwas to create a protocdlo make repositoriesnteroperable, regardless of whether they
were central subjeebasedrepositoriesor institutional repositories.

Why the need for repositorie8After all, scholarly communicatiomasoutsourced to publisherkong

aga The appeal of the modearXiv pioneered, however, &s that it exploited the ability of the

Internet to allow research resultéo be communicated much more rapidijan was possible with
traditional publishingt where publishing a paper in a scholarly jouroalbook can take many

months or longer, a researcher can deposit paper in an online repositoryhe moment it is
completed

More importantly,traditional scholarlypublishingwas in crisisSince theend of WWIlan explosion

of new scholarlyjournals, constantly risingubscriptias, and falling library budgethad created a
situation in whichuniversitiesand other research institutionsould no longeiafford to buy all the
journals theirresearchers ne#ed. Moreover, even thougtpublishershad begunmigrating their
journals to an online environment subscription prices were not falling (as would have been
expeced, since traditional costs likprinting and physicadlistribution go awayon the Interne}, but
inexplicablycontinuing torise. The suspicion was that the fundamental problem was publisher
greed.

It should be noted thaarXivwas intended to suplementthe traditional modekby sharing prepnts

prior to publication)not to replace it.Nevertreless, is model wassufficientlycompellingthat some
also viewedit as a solution to serial price inflationand hadbegunto cal on colleagueso make
copies of all the papers they publigh@ scholarly journals freely available on the Internet, dBt

archiving them. If every researcherdid so, it was reasoned, theresearch community'saccess
problemwould be resolved

! Several new centralubjectbasedarchiveshave subsequently been created, most notably tigNational
Library of Medicie'sbhiomedical and life sciences repository PubMed CenB®I@, created in 2000. But
institutional repositories are increasingly viewed as a better model, and the centralised model has been
criticisedfor (amongst other things) not providingsaalable solution.
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Again,the aim was still not to replace traditional publishing but to supplement it. In fduet, t
objective was quite simple: If researchers belonged to an institution that subscribed to the journal in
which a particular paper they needed had been published tmyd access the publisher's version

of the paper usingheir institution'ssubscription. If, on the other hand, their institution didn't have a
subscription to the journal in question, they couldethe author's seHarchived version. In this way,

it was assumed, all 2.5 million articles published in the world's 24,000 scholarly journal each year
would be freely available to all in one form or another.

It was apparent however,that if researcherssimply dumped heir papershither dither on the
Internet it would be difficult for others tolocate them. What was neededwas a custombuilt

software platformto allow universitiesto create a dedicatedrepositoly in which faculty could
archive them And as the emphasis shifted frooentral subjectased repoioriesto smallercross

disciplinary repositories it was realised that a lowcost solutionwould be needed In 2000

therefore, the UK'sUniversity of Southamptorreleased EPrints The first dedicated repository

software, EPrintsvasmade availablas freely downloadable Open Source software.

Importantly, EPrintswas OAIl compliant Tt which meant that EPrints repositories could expose
standardisednetadatadescrptions oftheir contents on the Internet. These could then be collected
by specialistharvestersand aggregated intavirtual dosssearchable global archivaferinga single
search interfaceWhen a search was conducted the hitsuld then link back to the sourceaterial

in the host repository.To this end n 2002 the University of Michigaraunchedthe first OAI
harvester OAlster

But while the objectiveof the seltarchiving movemeniay have been simpleémplementationhas

proved enormouslydifficult, andnine years after theSanta Fe meetingnly around 1,000 of the
world's 22,000 research institutions hayet to createan institutional repository Moreover, those
who have done so generally discouwbat only about 15%of their researcherswill spontaneously
deposit theirpapersin them.

In short,the IRmovementhas beenconfronted bya number ofunanticipatedchallengs. Frst, as

indicatedabove it has provedmmenselychallengingo persuad researchers tdake on what most

quickly concludeis a thankless and burdensome additional chare. Second getting senior
managemento support searchiving or providethe necessary fund® createand manage an IR
has provednhearly adifficult. Third, manypublishers havesought to obstructelf-archiving, fearful
that if free copies of thepapersthey publishbecomewidely available on the Wekheir subscription

revenues will dry up.

Snceschdarly publishers have historically made it a condition of publication that researchers assign
copyright to them, theyhave had a strong hand to playBy insisting oncopyright transferthey
effectively acquireownershipof the papers and manyhaveeither refused to permit selfarchiving,

or insistthat authors onlydo soafter an embarg@eriod.

In recent years, howeveeffective lobbying by OA advocateas begun to make some headway
Increasingly conscious that they ageneraly ignorant about the reearch output of theirown
faculty, for instance,university managerdiave begun towarm to suggestios that institutional
repositoriesare the natural tool to collecthe kind of managementiata they needif they want to
monitor the productivity of faculty.

OA advocates have also had some success in convinesgarch fundersthat in a digital

environmentpubliclyfunded research should be freely availalbeall, not lokked behind financial
firewalls whose only purpose is to protect incumbent business madalser all, point outOA
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advocates most researchis publiclyfunded, and authors give their papersto publisherswithout
charging themWhy then should the research community have to beyape's backin the form of
journal subscription® Would it not be better, theyargue if publishersfound a business model more
suited tothe networked world?

In response, Unders have started to introduce selarchiving mandates, makiniy a condition of
funding that researchoutputs aremadefreely availableon the Web In other words, if researchers
won't selfarchivewillingly, let's make them daso.

To date 21 funders have mandategublic access to research findingacluding the Ukbased
Wellcome Trustthe US National Institutes of Healthif), and allbar one (theEPSRXof the UK
research councilsin addition, 19 uiversitieshave introduced institutional mandates, and major
universitiedike Harvardand theUniversity of Californiare currently considering doing so.

But progressremains slow and many hurdlesremain There havealso been some unintended
consequencesAfter convincing university manageto adopt IRs, for instance, OA advocakes/e
discoveed that in many cases it ignly bibliographicdata that is being depositechot the full-text.
Sncemetadatais all that isrequiredfor information management purpose and limiting deposits in
this way &oids any risk ofgetting into copyright disputs with publishers it is not perhaps
surprising From the point of view ofOpen Acces$owever it is a most unsatisfactory development

##

But how do things look on the ground? To find dwgat down recently with Bill Mortimer, Research
Support Librarian at the UKG@pen UniversityAn advocate forOpen AccesdMortimer hasplayed a
key role in the development of the OU's repository, Open Research OGIR@.(

What became evidentluring our conversations that the OUs experiencemaps neatlyonto the
history of the seHarchivingmovement As inmany universities,the library created an institutional
repository some years ago, butruggledto persuaderesearchers todeposit thdr papersin it.
Without the necessary furgito continue supporting OR@he library wasthen forced toput it on
the back burnefor a while After Mortimer wasappointed, however,the OU'sPro-Vice Chandor
for researchwas persuadedto adopt OROas a central resource for thepcoming Research
Assessment Exercise

As a result ORO experiencedagid growth in the numbeof deposits andoday, says Mortimerijt is
the fourth largestrepositoryin the UK But ike so manyepositoriesthe bulk of thecontentin ORO
todayis metadata andjust 15%of its records consist diull-text.

As | talked taMortimer it occurred to me thathe OU'scommitment to Open Access interesting
for a number ofother reasonslts philosophy for instance, is well matched with the valuesQyfen
AccessFoundedin 1969by thethen Prime Mnister Harold Wilsonthe OU'smission igo be "open
to people, places, methods and ideaé&sMortimer puts it, OA"fits the aims and ethos of the OU
like a glove."

The OUmight alsoseem tohavemore to gain fromOpen Accesthan mostuniversitiest for while
it is widely recognisedand globally respected)s a distancdearning institition, the OUis not well-
known asa research institutionWhat better way oflemonstratingits credentials,and showcasing
its work, than bymakingits researchreely available on the Wéb
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It also struck me thaés a provider of remote educatiathe OUis atthe forefront of a muchlarger

revolution, a revolutionof which OA idbut a component part that is, the gradualvirtualisation"

of education and research. From the outstdr instance,the bulk of the OU's teachinbasbeen

deliveredvirtually T initially viatelevision and radiplater online And today some ofts courses are
run entirely on the Weh

As researchpapersmakethe transition fromphysicalobjects toelectronic files locatedin disparate
online databass scholarly communication igoing througha similarprocess of virtualisationAnd
here too Open Access is just one piedét. Todayjournalsare not onlyaccessed electronically, but
the entire publicationprocessis becomingvirtual, with many parts of it now automatedPapersare
submitted online, peer reviews managed andindertakenonline, andmanyjournalsno longer have
anyprint equivalent

Indeed,somearguethat, as a resultthe traditional gatekeeping roleplayed bypublishes is fast
becomingredundant muchin the way thatthe lecturehallis redundantat the OU Within this larger
revolution Open Accesarts toseem likean alternativeto traditional publishing, not a supplement

It wasno surpriseto me, therefore, to learn thatthe OUhas begun to dewvep its own Open Access
ejournals Nor was | surprisesthen laskedMortimer if he thought thatOROmightin the futurebe
viewed as more of publishing platformthan a database of researcbutputs that he so readily
agreedwith me.

Publishers however,are not the onlygatekeepersn the scholarly communication processo too
are Ibrarians The question inevitably arise€buld the bricks and mortar librargventuallygo the
way of the paper journ&l

As onemight expect, Mortimerhasviews onsuchissues and it was interesting to discuss them with
him. In the process however,he revealedhimself to be aseriousminded but modesinterlocutor.
Andwhile he hasundoubtedly given a great deal of thought ©©pen Acess, and to the implications
for librariansof the brave new electronic worlche was keen to stress that he &spractitioner, nota
theoretician

In short,Open Access f®r Mortimer primarilya pragmaticissue As hepointed out, hisjob isto
ensure that OU faculty have access totladl research they need, ndb promote causes. It just so
happensthat Open Accessurrently offers him the besthope of achievingthis. Indeed,| formed the
impression thatwhile he § happy to discuss radical future scenayribrtimer isin many waysa
traditionalist and were journal subscriptioncosts tosuddenlyplummet, to a levelwhere the OU
could provide faculty with all the researchit needs, Mortimer would bemore than happy tore-
embracethe traditional subscription model

Giventhis pragmatismit is interesting to note thatwith his colleaguesMortimer has recently
suggestd to OU managementthat the University introduce an "ImmediateDepasit/ Optional
Access"(ID/OA mandate The ID/OA mandatés a compromise strategy intended to force
researchers taelf-archive but in a way that circumnavigatgaiblisheropposition andavoids any
potential copyrightdisputes withthem. And itis able tofacilitate Open Accessven wherethe full-
text is notaccessiblen the Web In short, itpromises avery practical solution to the many hurdles
currentlybesettingOpen Accesst is no surprisetherefore, that itshould appealo a pragmatist like
Mortimer.
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It would be the next logical stefor the OU to adoptsuch amandate But willit happen?When |
spoke toMortimer no decision had been madbut he stressal that senior managements "actively
considering'the idea

If you would like to learn more abotlte Cpen Universityand the development oOpen Research
Online, or are curious as thow anID/OA mandatavould workpleaseread on?

%1f, however, you woulgrefer a moredigestiblearticle try the Computer Weeklwebsite.
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The interview begins...

RP: | have always thought of the Open University as a distancdearning institution devoted
exclusively to €aching undergraduates. But that'sa misunderstandingon my part isn't it?

BM: Yes, it is a common misunderstandilige also have an active research commurgitycampus.
RP:But most of the teaching is done remotely

BM: Yes. Me undergraduatecourses are deliverecemotely, andit's very rare for undergraduate
students to come on to the campug/hena physical seminar taleplaceit happens in one of the
OU'sregional centrs, or in a local further education collegin fact,some of thecoursesare run
100% online nowadays

RP:Nevertheless gu have areasonablesizedcentral campushere in Milton Keynes?

BM: Well, all the course production is done here. Arab | saidpur research communitys based
here. The way to think about it is thatnlike other universities where faculty split their time
between teaching andesearcht the split at the OU is between research and course production
Thecourse production is teachindt's just that it is done remotely.

Indeed, the OU's coursmaterials arewidely recognised for the expertise that goes in to theamd

so the Inhk between research that faculty are engaged in and those course materials is very
important. By combining both aspects the OU is able to keep the course materials on the cutting
edge of knowledge.

RP: How many undergraduasare there?

BM: Currentlywe havearound 208,000

RP:They are not all based in the Uesumably?

BM: No. Approximately 165,000 of themwill be British. In addition we have around 11,000 EU
students and 10,000 from other parts of the world. There are also 32,000 studentsVviatidated

Institutions So we are truly global, and have a division called OU Worldwigeamote the OU
abroad.
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RP:TheOU's web sitestates thatits mission is to bé'open to pe@le, places, methos and ideas."
Theterm openhereimplies goen to everyone | assume?

BM: Very much s.

RP: Wlike most universitiestherefore, applicantsare not requiredto have A-levelsto gain a
place?

BM: No they don't have to have Aevels However,we do run introductory coursesafter which
students can decide whether they want to carry on tdiploma level, and subsequently tofall
Bachelor of Art®r sciencedegree

RP: Does the OU haymstgraduate students?

BM: Oh, yesWe have avhole range ofmasters'courses and there isa community of ful-time PhD
studentsbased on campudn that sense we are more like a traditional university.

RP:How many postgraduates are there?

BM: At anyone time we will have around 500 fdime PhD students, and probably another couple
of hundred parttime students. Ayou can seeresearch is a key paof what happenat the OU

RP:Sohow many researcherare thereat the OU?
BM: We have aproximately 1,000 researeactive staff today.

RP:ANnd in order to share their research with the wider research community OU researcisos
produce books and journal articlggresumably?

BM: Absolutely, and w estimate that letween them OU researchers produeell over 1,000 books,
book chapters, and peeaeviewed journal articlesach year

RP:Would you saythe OU'sfaculty structurewas similar to a regularuniversity?

BM: Yes.We're fairly typical in the subject areage cover, although there is an emphasis on
distancelearning pedagogyAs you may know from our involvement in the recéérs missionwe

are renowned for our space science research, but also internationally recognised for our research in
arts, social sciences, technology, computing and business and management.

RP: ¢ the OU funded in the same way as otheK Wniversities?

BM: One key difference is thatOU students pay pemodule rather than for a yeas study.
Consequently welon't currently havetop-up fees | think that would be the key differencahen it

comesto funding.

RP:What aboutthe Research Assessment ExerdBAH: Is that as important a source of funding
for the OU as it is foother universities?

BM: Absolutely.It is extremelyimportant. Wehope to seesomehigh profile ratingsn the RAE 2008
submission we madiast November.
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But it's not just about funding. hB RAEalso has strategic importangeparticularly in terms of
reputation. In fact, you could argue thadhat aspectof the RAES more important than the funding
element

Virtual library

RP: I'm conscious that we are sitting a largemodern library.But | would think that the role of
the library in adistancelearning institution issomewhat different toa regularuniversity.

BM: Yes, andhe key difference lies in the fact that the undergraduate population isn't on campus
So as witlthe teachingmuch ofour support is providedemotely. Of course our academics and our
postgraduate community make full use oktphysical library here at Milton Keynes.

RP:We are talking about'virtual librarians' working with studentsonline?

BM: We are. Butwe providetwo different types of supportFirst, we work with the course teams,
helping them integrate electroniesourcesand information literacyinto the hundreds of different
coursesrun bythe OU Second, we provide remote support for the studentisen they are doing
their tutor-markedassignments

RP:When you say support, you mean that yalirect students b information sources, much like
any librarian, but remotelydo you?

BM: It's not just a matter of directinghem to information. As many of the OU courses have
information skills embedded in therit is part of the library's job to esourage the studentgo
develop theirown information skillsthrough the course materialWWe don't want tojust feedthem
with the course materials.

RP:How do you providehis remote suppor?

BM: By email, and byphone but also instant messaging andeb chatt which is very popular. |
work on the virtual helpdesk couple of timesa weekand | really enjoy having connection with
studentsthat areall round the world.

RP: Howdo the OU'dibrary holdings differ from a regular university

BM: Well, one diférence is that we don't have to providaultiple copes of text books to support
on-campus course So our book collection is more research focused than you would see in a normal
university library. And we have developed a very comprehensleetronic libary that we are
addingto allthe time.

RP: What aboufjournals?

BM: There we are mordypical asthe journal collection is intended to suppottie undergraduate
populationas well as researcheasd postgraduates

RP: This would be because most scholarly journals are now available electronicallyand so
undergraduates can accessem online usingan OU I?

BM: Yes About 10 years agd was decided that there was enough electronic information available
to allowthe library servicdo be rolled od to undergraduatess well
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RP:SoOUundergraduates caraccessservices likeScienceDirecfrom wherever they arebased in
the world, asif they were accessing thermn campu®

BM: Precisely And n total they have access to arourth0 different database today These are
largely journablatabasesbutwe alsohavesomeeBook services

RP:I'm guessing that vith 218,000studentsthe OU'sjournal subscriptiorbill will be pretty high?

BM: It's currentlybeingre-negotiated. The principleve are working to is that the subscription level
should be roughly on a par with the biggest UK universitiddanchesterfor instance.

RP:Manchesterhas 40,000 students, not 218,000.

BM: True, but mt all our moduleshave information skills embedded into thedm terms of hits it is
estimated that usage of the databases will be comparable.

RP:How much doedhe OU pay for its journal subscriptiorteen, and how has tle figure changed
over time?

BM: Our electroniconly subscriptions todagome to approximately£997,000 This compares$o
around£284,000 in 2001We also jay a subscription agerfor the print journalswe stilltake, many
of which hae an electronic counterpartThe cost of thatis roughly the same asur total electronic
subscriptions spend.

RP:So wer the last seven yearshe OU's electronic journal subscription costs have risen from
£284,000 to £997,000n addition, you payan ecuivalent figure for the journalsyou continue to
also takein print T giving the OU a total bill oround£2 million a yearfor its requirements

BM: That's roughly it.And thatfigure has to be seen ithe context of more and more academic
journals andjournal artcles being published every yedrhis means thathe OU isonly able to
subscribe to a percentage of the total amouwsftjournalsbeing publisheda percentagethat is not
rising & quickly as the budget.

RP:Solike many universitieyou find yourselves constantly having to payore for less fuess. For
purposes of comparisothe largest USuniversity T the University of CalifornidUoC]t spends
$27 milliona yearon licensed contentThats nearly 7 times as much, argb givesa sense of how
muchthe OUcouldbe paying if money was no object

BM: Yes, although I'm not sure how many students the University of California has.

RP: Aound 214.000I believe so fewer than the OUON the other hand, there ara@around 16,000
faculty and researchers at UoC.

BM: OK

Institutional R epository

RP:What we learn from this however,is that like everyother university the OU idgn the grips of
the socalledserials cisis Asmore and more journalsre produced and the cost ofsubscribing to
them continues torise, universitiescan no longerafford to purchaseall the journalsthey need
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Even large US universities like the University of California, Stanford and Cornell have had to cut
their subscriptions in recent years.

And ou of this has developedhe Open AccesfOA] movement OA comes itwo flavours. There
are those who promote thegold road toOpen Access, andrgue that scholarly journals need to
make regarch freely available on the WelDne way of doing this, they suggest, is tharge to
publish papers, rather than charging a subscription to read thema model pioneered byDpen
Access publishers likeublic Library ofScienceand Biomed CentralBy contrast those who support
the green road to Open Acceszlvocate that researchergontinue to publish in subscription
journals, but then seHarchive a copy of their paparon the Webas free supplemens. This, they
say, will ensurethat researchers whose institutions cannot afford to subscriban still access
them.

BM: That's right.

RP:Theproblem wih the gold road is that there are still far too few gold journals, and it will take
a long time to convert the world's 24,000 journals to an OA modé€lor this reason a growing
number of institutions are opting for the green model, and they are creatingstitutional
repositories [R) to enable their researchers to makbeir papersfreely availableon the Web. The
OUcreatedan institutional repositoryseveralyears agal believe?

BM: Yes. The OUtepository was created by thecience librarian lzout five yers agousingthe
EPrintssoftware that was developed at theUniversity of Southamptort and was namedOU
EPrints.

RP:OU EPrints waa library initiative then?
BM: Yes
RP:Did researchers respond well tg?it

BM: Not at first It grew very slowly, and attracted only about half a dozen itethsvas also a
discrete projecthat lastedonly a couple of yearDuring that time it becamelear thatthe science
librarianwouldn't be ableto carry on supporting it once #project finished.

However when | was appointe@h 2005 time wasspecificallyallotted to work on the repository,
including actively promoting it to facultAs a result we began graally to build up the number of
deposits.

But it remained hard going. There were always people who were very enthusiastic, but it was very
difficult to get beyond the core supporters.

RP Perhaps lecause you were askingusy people to take on an additional task, mainly for the
benefit of nonOU researchers?

BM: Actually, at that stagewe were focused o mediated deposit processowe were not asking
a lotof them. In fact, wewould offer to go over taesearches PCs, lookor the Word documentsn
which theyhad writtentheir postprints andthen help themto turn those documentsnto PDFsBut
despite that, it remained a slow, laborious process to get them teoperate. Thags finally
improvedwhen thenew Pro-Vice Chancellor for research Brigid Heywood was appointed
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RP: In what way did they change?
BM: In 2006it was decided to develop the repository to support the RAE submission process.
RP: The purpose diie repository changed?

BM: Well, it was stillviewed as a wayf enablingOpen Access, but was decided that the
repository should also beusedas a management information tool to support the RAE, asda
promotional tool

RP:When you say pmotional tool you mean to showcase OU researchie outside world?

BM: Correct.It was feltthat this wasimportant for the OUbecause it is not widely appreciatéiiat
it is a research universitySo a key part of the strategyas to make people aware that thelO
doesn't just teach distance learning courses, and thase coursesarein any caseut together by
people at the cuttingedge of thér researchield on the international stage.

As | say, he original aim of ensuring that external researchers wabée to gain access to OU
research papers remained importariiut wewanted to increase its visibiligt the same time

Research Assessment

RP:And, as you saythe decision was also made tose it as a management information tool for
supporting the RAE

BM: Correct. Ad so a that point the repository underwent a major reincarnation: We upgraded
the software from an early release of EPrints to the latest version and renamed the repository Open
Research OnlineDRQ. Since then we have worked very closely with the Research School, and my
work became focused around the RAE

Consequently one other thing we did was to installRAE plugirdeveloped by the University of
Southampton

RP: Whatwas the aim of tke plugn?

BM: It allows reportgto be generated from the repositorthat can ke imported directly intahe RAE
data collection softwargthereby providinga directlink between the research publications ddtald

in the repository andhe datasubmitted tothe Higher Education Funding CoundiEECEas part of
the RAE submission.

RP: To what end?

BM: It allowedour panel coordinators to get a bird's eye view of the OU's research output and so
undergo an initial internal assessment process in order to focus on the items that they wanted
submitted to the RAE. Essentially niakesit much easier to have a mock RAE, Whinost
universities now run.

RP:Ok, so he pointhere isthat every academidas tosubmit four research output$or the RAE.
Sincesome will Fave published more than fouit is important to choose theones that will
maximisea department'schances ofa high score. By importing data from ORO into the HEFCE
software, presumablythe OUwas able to run "what if" scenario?
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BM: Correct

RP:And it wasthe new provice chancellor Wwo made the decision to usthe repositoryto support
the RAE was #

BM: Adually a number of people in the Research School had already concluded that we needed a
better handle on the OU's research publications data. But when she arrived, Brigid decided that
something needed to be done quickly if her team were to have the infoaondhey needed. So she

put her weight behind the initiativeAnd &out the sametime it was realised thathe libraryalready

had the beginnings of researchpublicationsdatabase, and so could hesed ina more strategic

way.

RP:What other solutions hadbeen considered
BM: Oneoption they had looked at was to createdatabase usingibliographic software
RP:Howwould that have worke®

BM: Theae was discussion of usirglargeEndNotelibrary of all theOU'sresearchfor instance That
would havebeen a quick and simpbgpproach

RP:Instead they decided taise ORO Was this the pint at which senior managemenbought into
the institutional repository?

BM: It was certainly a key moment DRO'slevelopment.
RP:What were the implicationdor ORO being adoptelly the Research Schadvl

BM: At the time thereexisteda patchwork of departmental databases of research outputs, but no
central resourceSo what it meant for ORO was that we were alol@dd a lot of data very quickly,
and bdween January and July 2006 wadded approximately 2,000 to 3,000 items ©ORO. So it
allowed ORO to growubstantially in a very short space of time.

RP:Was the harvestingrocess relativelystraightforward?

BM: No. There were around l2lepartmental databases inthe University, all using different
software and all at diffenat levels of completeness. $\alsofound that some othem weren't able
to do automaticexpott. But with a lot of support from theComputing 8rvicesdepartment, and
some expertise from Southampton, we were able to imgbe data from about half of the existing
databasesWe alsohad toquality checkhe dataas it went in by first puttingf in a buffer

RP:So ly piggybacking on the RAEou were able to gather a lot of data for OR@Yould it be
accurate to saythat the RAE beaae a Trojan Horse fofurthering the objective of providing Open
Acces8

BM: In some wayshecause manyesearcherso longerdistinguish between the RAE 2008 database
and OROConsequentlythe RAE effectively becammdvocacyfor Open Accessand sinceour
researchersvanted their work to be considered as RAE submissions they were more receptive when
they wereasked to @posit dl the peerreviewed research they had produced during the period of

12| Interview with Bill Mortimer


http://www.endnote.com/

the RAENto the repositoryas part of the RAE proces3o today senior management are committed,
and | think earlycareer researchers are also now quite comfortable with the depositinggss.

Nevertheless we are still having to engage in a f®mn advocacy program, and advocacy remains
very much an ongoing task. Converting fachd latecareer researchers remains a big challenge,
and from my perspective the greatest task remaing tiaraising awarenessmongst researchersf

the link between putting their papers into a repository and enabling Open Access.

Advocacy

RP:How do yougo aboutdoing that?

BM: Mainly by advocacy, going departmental and faculty meetingand giving presentatiors on

Open Access, anshowing them the ORO interfacetc. And | tell them that mking their papers
Open Access is their ownbestintereststoo, since it leads t@an increase in citations something
that has been demonstrated byraumber ofdifferent studies.| alsopoint out that the principle of
Open Access fits the aims and ethos of the OU like a glove.

RP:That would be thé'open to pemle, places, methods and ideasthos then?
BM: Exactly
RP: I'm guessing that it still remainschallenging sales pitch?

BM: True. While he majority of OU researchers are theoretically very positive about the idea of
providing access to OU researchthosewhose library may not havihe necessargubscriptionthe
challengelies in gettingthem to then go off and findthe appropriate postprint versiagof their
papers and depositthem in ORO Sowhile there is oftena quite positive theoretical response,
researchers often fatb take the necessary actio@ther prioritiesseem totake over.

On the other handthere are also some who become reallynotivated, and becomevangelical
about Open AccessWVe also acasionallyhave researches whqg "l have been depositing my
research orarXivfor the last 15 yeardVhyare youasking me to duplicate my effort?"

RP:arXiv, of coursejs the physics prarint servercreated by Paul Ginspargn 191. But how do
you respondvhen researchers say that?

BM: We remind them thatn addition to being a member of the physics commurtitgy havean
identity as an OU researcheand that ifthey onlydepost their papers ina central databasdike
arXivthey are failing tosupport their department and help maint it to create an effectivenline
presence

We also point outhat they have to do all the work when depositing icentral databasewhereas
we are able to manage the process for them. Avelremind themabout the citationsadvantage
and point out hat even if their papers are already@rXivthey canexpect to increase their citation
count if they also deposin their institutional repository

RP:Andof course by depositing in ORO they can help thet@track itsresearch outpu?

BM: That's right. So whilé wouldn't want to stop anyondérom using a central servicgye would
prefer they also used ORO.
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RP:Isit only research papers and boskhat are deposited in ORO, or other types of information
too?

BM: In the short term the focuseally needs to be on papers and books, and that is all that we
deposit. Personally, however, I'm very keen to get to the point where we also encourage the deposit
of eTheses too.

RP: So clearly you don't archive tata that is collected during the resarch process

BM: Not atthe moment. We are aware that it is an issue, that there is a value to these data sets, and
that we might need an electronic content management system for housing thettme future but

it's not somethingthat we are doing atte moment. Quite frankly we haven't got around to
discussing data yet.

RP:In fact, nost of the content in OR®@in PDF isn't i?

BM: Yes. Pretty much everything is in PDF, partly because PDF is a non proprietorial format that can
be accessed by everybody.

RP:Might that change.Semantic Wekenthusiasts tend to be critical dPDF.

BM: Yes, | can see that there ageodargumentsfor also having XML versions, and wtba next
release of EPrints becomes availabkuspectve will have anothediscussion about formats.

RP:As | understand itOROcurrently has around 7,000items deposited and another1,000 new
itemsare input each yeaf? You said earlier that theéOU produce®ver 1,000 new research outpst
Can | assume therefore that all OU research is now being capture byZ”ORO

BM:2 S Ol yQi YI 1 S.anh&of the driving tm¢dslbekdathé repository is to try and
find out, 90 that figure is really onlyindicative However,| would thinkthat we are capturing
between70% andB0%of the OU'sesearchoutput now.

RP:How would you say that ORO comparagth other institutional repositoriesin terms of
deposit®

BM: Lasttime | looked at theROARIleague tableit was the fourth largest UK repositary think
numbers two and three are botat Southampton University, which has both a departmental and an
institutional repository.

RP For purposes of comparisonhé largest UK institutional repository is Cambridge University
DSpace repositoryThat has approachind 9,000 recordsAnother figure to look at, | guessis the
download count. What are thenumbers for ORQO

BM: The average countis currently running at around6,500 unique visitorsa week and the
cumulative figuresiace November 2008 around26,000 downloads

RP: Again, for purposes ofcomparison,the University of Californids eScholarship repository
recentlycelebratedits 5 millionth download, and in totahas round 20,000 items deposited
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BM: Wellwe mayhavea fewmore undergraduats than the University of Californjdgutthey have a
greatdealmore researchers. Smerhaps thatomparison isn'that helpful.

Sacrificed ?

RP:Another interesting figure, perhaps, is that currentlynly around 15% of the records in ORO
contain fulktext documentsHow does that compare with other institutional resitories?

BM: | believe Southampton has achieved a figur&@¥o fulktext. And that is the ratio we hope to
achieve this year for ORO.

RP: I'm wondering if this is at least pdyta consequence of ORO being adopted by the Research
School Presumably all that is heeded for RAE purposdshitiographicdata, not the fulktext.

BM: Yes.There was some discussion about including Open AccesteXulas part of the RAE
submission, but HEF@kentuallydecidedagainst it.

RP:Howwould that have worked

BM: HEFCHliscussed the possibility @fcceping postprints as verification copies for assessment
purposes.n the end, however, it negotiated some form of licensing arrangement with publisbers
access papers using the digital object itlider.

RP: In other words, the assessors also faced an access problem?

BM: I'm sure of the details, but my understanding is that publishers agreed that the assessors
should be able to click on tHaOlsof articles in order to get access to the publisher's-teit, even
where they weren't part of a subscribing institution.

But if you think about it, it would have been pretty adventurous of HEFCE to have allowed postprints
to be used, and I'm not sure how seriously they considered it. Anytheypshot was that HEFCE
decided to use DOIs as part of tkabmissiorprocess

RP Soit would be trueto say thatfor the purposesof RAE2008 all thaheedal to be deposied in
OROwerethe bibliographic detailsof research outputsnot the fulktext?

BM: It would. Butas | saidwe have been really pushing researchers to put thigli-text into the
repostory wherever they can.

RP: Someone doking in from the outside might be tempted to say "The OU's institutional
repository hastwo primary objectives: D ensure that its research is freely available to everyone
on an Open Accedsasis, and tacollect and manage statistics aboulits researchoutput. Yet while
OROhas captured 80% to 90%of the bibliographic data,the full-text figure is just 15% It seems
that Open Access has been sacrificed on the altar of research assessment

BM: Well, it's true that wehave had to engage inkand of balancing acandso | guessit would be
fair to say that theRAE has put the weight on one side of the scales.

RP:Tell me, how nuch does it cost to run an institutional repository?
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BM: Well, ORGs very much jointly owned by the library and the Research School now, and the costs
have primarily been met bthe Research Schodlo be honest, the library wouldn't be abledtiord
to run ORO withouhelp.

RP:But EPrints is Open Sourcefsgare isn't it?

BM: It may beopen sourcebut it isn't free by any meanst doesn't just run wheryou take it out of
the box for instance When younstall it you have to adapt it to yowwn institutionalrequirement,

which meanshangingthings andso wehad to do quitea lot of development workhoth within the

university and on a consultancy basigh the developers aSouthamptonUniversity So there are
quite a lot of support costs.

RP:What kind of costs are we talking abo@t

BM: As a rough guide | would sase spentaround £100,000 for the installation and suppoftORO

Of course gu could get itup and running for a lot lesshat induded quite a lot of support with
metadata and so onn addition we have talo development waok on an annual basis, because there
arealwaysso many changes.

RP:SoORO could not have survivedthout the support of theResearchSchoa?

BM: Probably not

Virtual global archive

RP:Like most repositonysoftware, EPrints is capliant with the Open Archives Initiative Protocol
for Metadata Harvesting QA). Is OAlimportant to you, or & it just something that cameén the
can?

BM: Oh,yes, it'sveryimportant.
RP: Why?

BM: Becausehe interoperabilitythat OAI providesnakesall the difference betweersimplyputting
your research om peronal web pagend hoping someone might stumble acrossitd pacing it in
a distributed global network of repositorieontainng millions of other research papeend that
can be searchedsing specialist search engines like the University of Michi@alster

RP:l guessthe OAI protocolcould be described athe glue thatturns a distributed network of
isolated repositoriesinto a single virtual global archivet by allowing harvesters likeDAlsterto
aggregate themetadata in all compliant repositories and enabling themto be searched from a
singleinterface. Qurrently OAlsteraggregates aroundl5.5 million repository records.

BM: Right andt is great thatORO is indexed by OAlster. OAl is potentially a very, very valuable piece
of technology,and | would go so far a® tsay that the potential of OAMH is key to the future of
Open AccesgConsequently am always advising Oldsearcherdo go andtake a look at the OAlster

site

RP:Of course Google searches a great deal more than 18ilbon web pages. Buthe selling point

of OAlis that searching for scholarly papenssing a web search engines inevitably produsa
great deal of noig, and so makes the task much hardeknd while there are other specialist
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